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HRRAAND POR: Chief, Flaas Staff
24108 o S 1 Hesdroom in the Clandegtine Servioess Career Service

1. ﬂﬁsmmwmmmnmmmw
Gesevel's guery concerning e extent of headvoeon noedsd by the Clandestine
mimfmmwmlmt Hesldroon Tor purposes of thic
discussion may be defined oo ey given grede as the musher of asthorized
yoaltions in gredes higher than the given grede ndmis the musber of person-
el in gredes higher then the givan grade. Seadiroa: thus depenis wpon
changes in musber of positioms end pecpls in grades higher then the glvon
grade. It say be incressed Yy sddiitons to the wuber of higher poede
poaltions or reductions in the mubor of higwr mreaded persomasl. Tt ray

be degressed by refuctions in the mmber of higher grefe positioms or r—o oy
increqses in the mwber of higher graded persommel. Tms, attrition, 'S3535 3
maotion, demotion, recruliment, snd chenges in mubere and grades of {,“f;'j;“
positions comprise the vartehles which effect headroca. R g&
5((\”:2“ )
2. I note aleo that the Imspector Gemeral sske wiy the 29028 heo j!/‘%\

a0 headrocm in the upper Zredes. In sctuslity, the (SCS bas less A
rox: then most other Career Servics Groups. As of 1 Jwmuary 1964k, the : & = | =
figires are as follows: Z235
j;f-“-'; v
Toete mes  ms m omse RS

15 5% 13.6¢ 1136 55.64 rais=

14 13.3% 2.T¢ 22.0% 5L.5% (“PQ i

13 37.18 2028 3548 96.66 SRR
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3. The answer to the guestion as to the groamt of hesdroorn nesdsd
is shat ithe (andestine Services Career Service {or sny other) neods head-
- rox sulficlemt to provide prede alvencenent of 1tz Careorists st & ropaon-

able rate. Ii has geoerslly been acknowledged that the truly cocpetent
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v g%MMM{WM
wm&mwmw,ww& or 88-15 in about 20 ysara. It
ig recognized, hovever, thot sooe officers will lewvel off in the =dddle
grodes and that sose will lesve the €8 before completd

e Al ettrition in the Clasdestine Services st the =iddle and
higher gredes is lowe-less thwn 5%. Although mresent retes of prosotion
m%y%%ﬁmmwm,mmm
oidons to GS-1h sl ebove is repidly dimfxishing. Promotdoms o Gie3h
m&mwmmmmlﬁsmw Frauotions to G5-15
and the Supergrades beve been redused in raxte this yesr. Current rates
mmmwwzsmmmmmmmﬁmm%umm
severel yegrs thereaftor., Attriticn {umless early retirsmeat comes to
the rescus) will pot incvesse sufficiently until 1060-69 to re-gotediish
mmrwm%mmmwmmﬁmm
WW .

Je  In conclusion, the €3 bas suff
wnmmgmumwmwmtsmw
mmie of sivenoesent to G814 snd adove. mmmmwmm
W yvosrs In the €S heve provided what bhas been copsidered a reasomsble
rete of alvancensut and oah serve as & rough index of howdroon considerel
desirable on & contimaing dasis.
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